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GETTING STARTED

BECOMING A BUFFALO BURGER FRANCHISEE
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Becoming a Buffalo Burger
franchisee provides you the
independence of running

your own business with the

support of our systems that
guarantee a greater chance

for success.

SERVIGES INCLUDE:

* Financial studies & guidelines

* Legal & administrative support

« Site selection

» Guidelines for restaurant design &
construction

+ Equipment selection

« Management hiring

* Intensive training

* Menu development

« Raw material procurement & assistance in
developing partnerships with key suppliers

« Management guidelines

« Marketing plans

* Professional training covering all aspects of
the business for all levels of the hierarchy

» Access to Buffalo Burger’'s confidential
operations manual

+ Continuous operational support

* Continuous research & development to
expand the menu, increase operational
efficiency, and enhance unit-level
profitability
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SENDING FREEMEALS TO HOSPITAL
STAFFDURING COVID-19 CRISIS

® i

PARTNERING WITHBREAST CANCER

HOSPITALS DURING AWARENESS
CAMPAIGNS

GIVING BACK T0 THE
COMMUNITY & OUR SOCIAL

RESPONSIBILITY

We are driven by a genuine desire to be a part of something
bigger, proudly making a positive impact in our community.
At Buffalo Burger, we donate and collaborate with several
charitable organizations and deploy several CSR campaigns

each year to ensure we give back.

Our franchisees are encouraged to contribute locally in the
most relevant and appropriate manners themselves in their

community.



FOCUSED ON THE
FUTURE

Today, Buffalo Burger prides itself on being Egypt’s favorite chain, strongly
competing in the ‘fast-gourmet’ category. The brand remains committed to
evolving with its customers’ ever-changing needs to deliver a 360-gourmet
dining experience enjoyed by different social segments and age brackets for

its unbeatable taste, exceptional quality, and high hygiene standards.

We believe that innovation is the key to satisfied customers, which is why we
constantly improve our practices and create new channels to enhance our
customer experience; from launching our online ordering website, application,
chatbot, and loyalty system!

Our investments go beyond the sales channels and include investing in our
employees' training and product developments to serve customers better

while drawing a smile on their faces.

Our next step in our growth strategy includes expansion
internationally to provide The Real Thing throughout the MENA region and
beyond, and expand our regional branches in Egypt to 50 branches by 2023.




WE TAKE PRIDE IN ALL
OUR BRAND ACTIVITIES

OURGUESTS, OUR #1PRIORITY

OURTEAM, OUR KEY INGREDIENT
OUR COMMUNITY, OUR PURPOSE
OURPASSION, OURDRIVE

OUR QUALITY, OUR PRIDE

OURMENU, OUR COMPASS




WELCOME TO
BUFFALD BURGER

Running a Buffalo Burger franchise is a

demanding job, yet the benefits are
immeasurable, and our franchisees are a huge

part of our success story.

15 YEAREXPERIENCE

S50BRANCHHS EGYPT

10+MILLIONSANDWICHES
SOLDN 2022

2000+ EMPLOYEES



] WHO WE ARE

We are entrepreneurs with a pool of skills, a wealth of
International experience and a diversity of backgrounds.

Our management team is comprised of chefs, culinary
experts, businessmen and financial investors.
Collaboratively, we add value to the brand to deliver
quality and impeccability to our customers

15 YEARS EXPERIENCE

44+ BRANCHES IN EGYPT
6.5+ MILLION SANDWICHES
SOLD IN 2021

1,500+ EMPLOYEES




CUSTOMER
SATISFACTION ,&.



jll CUSTOMER
SATISFACTION

At Buffalo Burger our customer satisfaction is
everything.

Any complaint is treated in a standard manner
and reported to top management; followed up
with and adjusted accordingly.

Our customer feedback is what pushes us to
maintain top quality products as well as push
further with innovative out of the box items.
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OPPORTUNITIES

We offer different store types
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WHAT YOU BRING

If you're ready to bring your passion and commitment to our system, we will work closely with you to build a strategic partnership that not only adds positive
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IMPECCABLE INTERPERSONAL
SKILLS
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ABILITY TOPRODUCE
FINANCIALRESULTS

value to the Buffalo Burger brand, but also puts financial growth and remarkable retums at its forefront.

Do you share these traits as our most successful franchisees have?

THE BEST

DESIRETOLEARN & FOLLOW
OUROPERATING SYSTEM
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ABILITY TOADAPTTO VARIOUS
MARKETNEEDS & TRENDS

ABILITY TORUN ALL OPERATIONAL
ASPECTS OF ABUSINESS
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n
EGYPT AT BUFFALD

FOCUS ON CREATING/MAINTAINING THE
BEST CUSTOMER EXPERIENCE POSSIBLE
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THERE IS IMMENSE OPPORTUNITY T0 BE A PART OF OUR FAMILY AND GROW
WITH ONE OF THE STRONGEST AND FASTEST-GROWING BRANDS IN EGYPT.



OUR LOCATIONS..



42 BRANCHES 4
COUNTING ALL

OVER EGYPT




